
 
Dunmore Community Association Board of Directors Meeting Minutes 

April 14, 2025 

Cypress County Council Chamber 

Present: Trish Drescher, Nicole Johnson, Jody Phillips, Jenna Riess, Shevaun Perrault, Amy Edmonstone, Rocheal Howes, 

Jessica Freitag, Joe Cartwright, Al Hoggan, Nick Wilkie, Josh Sehn, Susan Sehn 

Regrets: Scott Plouffe, Jenna Goodberry 

 

Meeting called to order by Trisha at 7:02pm 

New Business:  

Baseball Diamond Maintenance Contract – Shevaun  

Heritage Gather Proposal – Jody  

Old Business: 

 Pump Track – Jody 

 Upcoming Events - All 

 Mindful Mornings - Trisha   

Unfinished Business: 

 None 

Review of Agenda and Previous Minutes: 

 Motion: Amy made motion to accept the agenda – carried 

 Motion: Jenna made motion to accept the March 13th, 2025 minutes – carried 

 

President’s Report – Trisha Drescher – presented by Nicole Johnson   

Mar 19 Non-Resident Facility Use Membership for $50 annually live on website 

Mar 19 LMT confirmed they will hold our rate for fill dirt for the rest of the year without a deposit 

Mar 23 Scott installed the benches in the new baseball dugouts      

   

Motion: Nicole made motion to accept the President’s Report– carried 

 

Treasurer’s Report – Nicole Johnson 

The current Operating Account balance is $26,772.24 

The current Projects Account balance is $7,057.81 – earmarked for Pump Track Project 

Motion: Shevaun made motion to accept the Treasurer’s Report– carried 



 

New Business:  

Due to the presence of community members to discuss the pump track, Trisha pulled the item from Old Business 

to address first in the agenda 

Pump Track – Jody 

Three options were discussed by the Board of Directors regarding the pump track; proceed with plans 

for a dirt track, upgrade the project to an asphalt track, or cancel the project. Considerations were 

recreation grant matching funds, track maintenance and safety, cost, permanent vs. temporary 

structure and subsequent permitting, soil/wind erosion, landscaping, location, and community support. 

Summary of discussion points: 

Dirt track: high maintenance, low community commitment to maintain, low cost, higher safety issues, 

loss of matching funds, cannot pave over existing track (can use materials but have to build base from 

scratch), requires dirt every year, lip maintenance we do not have experience to maintain, can be put in 

relatively quickly 

Asphalt Track: Bike Track Ltd is reputable and experienced, zero surface maintenance, 15-20yr lifespan, 

inclusive of all wheels (bikes, skateboards, scooters, inline skates), intermediate/advanced tracks can be 

added in future to beginner track, will work with DCA to reduce costs through materials, equipment, and 

volunteer labour, tracks built to highway specifications using road base and meet or exceed typical 

specifications for compaction, cost for beginner track $45-65K (not including landscaping, covered 

shelter, benches, tables, etc…), Nick Wilke has inroads with Cyclepath and Norco who may assist in 

funding the build, suggested bike community may be interested in using the site, potential rent for 

special events, may take 1-2 years 

Cancel Project: high cost, requires dedicated team to see it through 

Nicole suggested a sub-committee be formed to focus on this project.  Nick Wilkie, who has been 

involved in similar projects and is highly active in the bike community, and Josh Sehn volunteered to join 

the sub-committee.   

Motion: Amy made motion to proceed with an asphalt track – carried 

Motion: Nicole made motion to form a pump track sub-committee - carried 

 

Baseball Diamond Maintenance Contract - Shevaun 

The DCA is entering its 2nd season renting the baseball field to MHMSA.  They sent us a list of items that 

need to be fixed on the field.  Scott Plouffe has been grooming the infield at his expense and wear on his 

equipment.  Shevaun proposed whether the DCA could compensate him for his efforts.  The DCA bylaws 

were consulted: 

6.1.3  The Directors of the Board will serve without remuneration and no Officer will directly or 

indirectly receive any profit from his position as such; however an Officer may be paid reasonable 

expenses incurred by him in the performance of his duties. 

As we are new to renting the ball diamond and it is unclear the roles and responsibilities by both the 

DCA and MHMSA, it was suggested we get more information about how infield maintenance is paid for 



with all the fields they rent.  Shevaun will investigate and bring information back to the next Board 

meeting.  A contract in writing must be put in place going forward. 

Motion: Jenna made motion for Shevaun to communicate with MHMSA and get a clear 

expectation of roles and responsibilities for both parties – carried 

  

 Heritage Gather Proposal – Jody 

Alwin Bouchard reached out to the DCA to inquire as to whether we were interested in selling 

advertising for the Heritage Gather hosted in the Dunmore Equestrian facilities, proposing 20% of all 

sponsor/advertising revenue we bring in to go to the DCA.  The board does not have the man power or 

interest in doing this work, and wishes to preserve our contacts and sponsoring partners for DCA-related 

initiatives and projects. 

Motion: Shevaun made motion to decline the proposal– carried 

 

Old Business: 

 

Upcoming Events 

Spring Clean-up – May 3rd – 9 volunteers signed up to date excluding the board 

Garage Sale Day – June 7th – 4 sales signed up to date 

Easter Egg Hunt – April 19 – 37 participants signed up to date.  Event will be split into 2 age groups this 

year.  Older kids will do a photo selfie hunt with various easter-themed items.  Amy to still purchase 

large chocolate bunnies for older kids. 

Baseball Drop-ins – Nicole is arranging baseball drop-in days for kids. Will coordinate with MHMSA 

schedule to ensure no conflicts.  Will send an ad to Jenna to post on FB page. 

Motion: Jody made motion to accept as information – carried 

 

Mindful Mornings - Trisha 

No update 

 

Group Discussion:  

The rink liner will be removed from the rink on Easter week.  Trisha has arranged for some community 

teens to help fold it up.  Jeff will pressure-wash the rink 1 week before the Spring clean-up day so it is 

ready for line marking 

 

Next Regular BOD Meeting: TBD 

 Adjourned by Trisha at 8:10pm 


