Dunmore Community Association Board of Directors Meeting Minutes

September 10, 2024

Eagle Butte High School

Present: Trish Drescher, Jody Phillips, Shevaun Perrault, Jenna Riess, Amy Edmonstone, Rocheal Howes, Nevada Meyer,

Regrets: Nicole Johnson, Scott Plouffe

Meeting called to order by Trisha at 6:42pm
New Business:
Community Impact Grant Application
CFSEA Grant
Cypress County Workshops
Bylaws
Seacan Heat
Al's Audio
Dunmore Days
Spending
Old Business:
Pump Track — Scott

Wet/Dry Vac

Unfinished Business:

None

Review of Agenda and Previous Minutes:
Motion: Jenna made motion to accept the agenda — carried
President’s Report — Trisha Drescher

May 29 sent Resolution 2021/020 to LesleyAnn for follow-up on $5000 committed by Council to
Associations making pump tracks

May 29 Retracted email to Beth asking for policy dealing with liquor license - updated policy to remove
"they must provide DCA with a copy"

May 30 Updated Facility Rental Agreement regarding alcohol use - sent to Directors and Jaime

May 30 Sent auction donor letter to directors



June 14 Dugouts completed by Diamond Link
June 20 Camara Install completed by Sabre Security

June 20 Posted on FB and website that Video Surveillance has been extended to the Outdoor Rink and
Parking Lot. - Ordered video surveillance signs from Amazon (2)

June 21 Ordered baseball donor signs from Boylan

June 21 Sent email to Beth at County to get parking signs for the overflow lot or permission to put them
in ourselves

July 15 Public Parking Signs were installed by County
Aug 26 submitted Cypress Wind grant application for Merry & Bright Festival $1500
Aug 30 submitted insurance renewal paperwork to Cypress County

Aug 28 Dunmore Days post-meeting - layout and general plan for next year determined - approved
ordering of 10 (2-pk) poly folding benches

Sept 6 Benches ordered

Sept 6 Crystal Eichelbaum resignation received

Sept 8 Supplies purchased for Jamie

Sept 9 Toilet seats purchased and replaced in bathrooms and recycle bin purchased for shack

Motion: Shevaun made motion to accept the President’s Report— carried

Treasurer’s Report — Nicole Johnson sent via Group Chat
The current Operating Account balance is $34,753.67
The current Projects Account balance is $7,057.81 — earmarked for Pump Track Project

Motion: Jody made motion to accept the Treasurer’s Report— carried

New Business:
Community Impact Grant Application

The DCA received a Community Impact Grant application from County Kids Gymkhana requesting $500
for their program which runs from July through September. The board declined the application on the
grounds that it is outside our geographical area, and an email reply will be sent to the applicant
explaining the decision and pointing them to the appropriate community association for their area.

Motion: Amy made motion to decline application — carried
CFSEA Grant

The Community Foundation of Southeastern Alberta is offering grant funds up to $5000 for non profit
organizations running programs in their community. These funds are not for capital projects. The
Intergenerational Learning program that was run as a test last year was extremely successful and we can



apply for this grant to expand the program. Upcoming ideas included: cooking, bat houses, line dancing,
perogies, canning, crochet, Christmas wreath, grinch gnomes. Intakes are March and September.

Motion: Jenna made motion to apply for the grant to fund Intergenerational Learning — carried
Cypress County Workshops

Cypress County is offering free workshops on Grant Writing 101, Social Media for Events, and Goal
Setting & Action Planning in Sept, Oct, and Nov, respectively.

Motion: Jody made motion to accept as information- carried
Bylaws

The Bylaw changes that were submitted to the government in May were returned with corrections.
Jody was not able to address them and they have timed out. Trisha will take this on, and Jody will
forward her all relevant documentation.

Motion: Shevaun made motion to accept as information - carried
Sea Can Heat

We wish to get quotes to frame, insulate, and board 1 10’ section of the 40’ sea can for winter heated
storage. Board members will get quotes and we will approve via group chat to get it done before
Winter.

Motion: Amy made motion to seek quotes to heat the end bay of the sea can — carried
Al's Audio

Troy from Al's Audio quoted $75 for parts to add a volume splitter to the park/rink speakers so we can
get better sound. He will donate the labour.

Motion: Jenna made motion to approve expense to fix the sound system — carried
Dunmore Days 2025

Next year’s Dunmore Days will be on August 16, 2025. Most vendors have already been booked for
the event, including new entertainment for older kids. Nevada will also contact dance/cheer fusion
group and investigate offerings by the cirque school in town.

Motion: Amy made motion to accept as information - carried
Spending

Jody presented summary of capital expenses:

Capital

Expenses

(23/24) 2023 PAID IN FULL 2024
1 | Hockey Nets 576.44
2 | Pickle Ball Nets (x2) 526.01
3 | Cold Storage Cube Container 40' 12,500.00
4 | Tables/Chairs 14,983.33
5 | Full Fridge for Skate Shack & Freezer (broken/refunded) 1,684.17
6 | Shelving/work bench for Storage Can 332.94
7 | Signs (garage sale/ball drop) year over year 132.30
8 | Drink Dispensers 1,538.34
9 | Projector 188.99




10 | 20' Movie Screen 232.04

11 | Coffee Urns (2) 377.98

12 | Water mister and nozzles 57.74

13 | Garbage cans, bags, dolly, locks, ext cords 650.62

14 | 50'speaker cord 20.79

15 | Flag Signs (Dunmore Days x 2) 1,092.11

16 | Christmas lights 2,642.93

17 | Pump Track (DCA funds raised so far towards project, amount we will spend) 7,057.81

18 | Upright Cooler 3650 3,134.24

19 | Basketball Hoops/Backboards (includes installation 9,602.25

20 | Ball Diamond Dugouts 9,647.93

21 | Additional Cameras at Rink (2 in rink perimeter, 1 parking lot) 3,519.67

24 | Sound System (mid-level) 6,747.00

22 | Electrical for Sound System and Cameras 5,500.00

22 | Mailbox Bulleton Board on East Side - repair & add plexi door 800.00

picnic tables Uline 4599 (no assembly) or Blue Imp 4584

25 | + 1485 del and assembly (PAID 1524.60) 3,049.20

26 | cage for skate shack window 350.00

27 | benches for outside rink VEVOR(INCLUDES DELIVERY) 1,354.40

28 | benches for dugouts (21' long each) 2,295.30
Totals 37,536.73 | 53,057.80

Picnic tables (2) will be ordered for assembly next May/25, dugout benches to be ordered immediately,
Jeff will order a rink liner, tape/lines for rink will be deferred until next Spring, quotes to be sought for
sea can heat, sign to be quoted. All purchases are on track and within the remaining budget.

Motion: Jody made motion to approve all remaining purchases above — carried

Old Business:
Pump Track

Progress on the pump track has stalled. Sub-committee to move it forward will include Scott, Trisha,
and Nevada. Decision was made to get a quote from a pump track builder to proceed.

Motion: Shevaun made motion to create sub-committee and approve action to seek out a quote to move
the project forward — carried

Wet/Dry Vac
Trisha will purchase a wet/dry vac for the rink.

Motion: Shevaun made motion to approve purchase of wet/dry vac — carried

Group Discussion:

None

Next Regular BOD Meeting: TBD

Adjourned by Trisha at 7:54pm



